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Purpose of Workshop 
 
The modern job market demands a blend of technical expertise, 
communication agility, and psychological resilience. This program 
eliminates the gaps between academic knowledge and actual corporate 
expectations. It evaluates candidates under realistic corporate pressure to 
benchmark their skills, remove professional insecurities, and map out a 
precise growth trajectory 
 
Audit Steps: “Employability Audit” workshop helps in identification of 
Gap Area for Self-development , Audit process includes  four steps 
 

•​ Knowledge Gap through “Proctored Online Test” 
•​ Communication and Collaboration Gap through “Group Discussion” 
•​ Resilience and Situation Handling Gap Through “Panel Interview” 
•​ Job alignment & Emotional Intelligence Gap through “HR Interview”  

 
Process Flow of Workshop 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Impact of Workshop 
 

●​ Exposes Hidden Blind Spots: Replaces guesswork with hard 
data, catching critical skill gaps before real recruiters do. 
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●​ Crushes Interview Anxiety: Desensitizes students to 
high-pressure settings, loud group discussions, and intimidating 
panel rounds. 

●​ Sharpens Instant Thinking: Trains the brain to filter thoughts 
and deliver structured answers under strict time constraints. 

●​ Fixes Body Language Flaws: Corrects nervous habits, weak 
postures, and vocal ticks through expert, video-ready feedback. 

●​ Bridges the Expectation Gap: Aligns raw academic knowledge 
with the specific mindset and attitude HR leaders actually hire. 

 
Training solution: Modular approach for Workshop delivery to 
provide flexibility in organizing 
 
Target Group:  Participants aspiring for  Placement Interview 
 
Training Method: Interactive workshop  using One to one and One to 
Group exercise 
 
Next Level 
-Consulting available for individuals / Team on demand  
-Extended Version of workshop for Faculty involved in Preparing 
students for Interview on demand 
 
Time Required   - 1- 3 Days   
 
Group Size- 100-500 participants per group  
 

Mock interview at 
NIFTEM:  https://youtu.be/1-Qa3bJ4EAg?si=6mBR-Bqm62sjXV4T 
​
Performance Excellence KRA KPI:  
 https://youtu.be/xg4eY3ovAg0?si=azz3zDFd5qN0nZ0k​
​
Entrepreneur Development e learning:  
 https://youtu.be/0HWa4JmQvFQ?si=3xjtSot-wNnv0hKh 
 
Training at NIFTEM: https://youtu.be/nS30vi6Rt54?si=1bifVCuHpW962jlT 
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