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About The Workshop
Purpose of Workshop

Our  work life engages us in day to day operation so heavily that most of Faculty 
Members lose their track of performance excellence. This workshop is intended to 
raise performance level through coaching and "guided self analysis". This 
workshop has unique feature of creating Root cause analysis to achieve 
performance excellence.

Impact of Workshop

Faculty Development  for Performance Excellence Workshop will make following 
Impact on Participants and their work behaviour 

•Develop Performance Focused mind set
•Improved Service focused approach 
•Practice of “Begin with end” work style 
•Solid understanding for service delivery planning 
•Self evaluation of Service quality 
•How to add value in organization development
•Presentation skill and open communication
•Knowledge sharing approach with Peer group 



ROI for Institute

At the end of workshop Institute will get a customized solution with 
clear action plan for some of the critical Academic issues listed 
below

1. How to improve Teaching Methodology
2. How to boost Brand perception of your Institute through quality 

education 
3. How to improve overall result level
4. How to improve attendance of students
5. How to improve Placement performance
6. How to improve students Participation in various activity
7. How to develop Teams and coordination skill
8. How to improve research and PhD registration for Faculty members.
9. How to improve innovation by students
10.How to improve Result of complex subjects



Training Content

Faculty Development Workshop for Performance excellence  is a live 
exercise to identify the critical problem area in the organization and find 
practical solutions for these critical problem’s during the workshop.  
Action plan made during the workshop should be  implemented under 
observation organizations management and  Trainer .Content of 
workshop  includes

•Self Job analysis with identification of critical Key Result Area(KRA
•Key performance Indicator( KPI) analysis and prioritization
• Transaction  point analysis to achieve Strategic KPI
•Perception point analysis
•Action point analysis
•Service level analysis
•Service style analysis
•Service strategy understanding 
•Presentation Skills (using video replay method)



Workshop Process-FDP Workshop for Performance  Excellence 
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Training solution
Target Group :Mix Group of Faculty, Senior executive of Management

Training Methodology : Workshop using

• Individual  profile coaching 

• Case based group discussion 

• Group simulation  activity

• Video recording and action replay  

Time Required - 8 Hours

Group Size- 8-12 participants per group

Training Venue and Hospitality- Arranged by Institute

Training Fee- Special Price for Academic Institute- INR 20000/ per workshop of 8 Hrs/1 
day. Any applicable tax liability are additional to the fee and should be paid by institute. 

Payment should be released  in name of P.H.Techconsultants Private Limited  .
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Trainer Profile for Performance Excellence Workshop        

 

Mr. Vivek is a seasoned competence development strategist and a People 

development professional of international repute. He has conducted training 

programs for top Telecom MNC’s & many reputed Indian organizations .He has 

influenced competence development of more than 5000 professionals Globally. 

Vivek is a gold medallist HR manager with several awards from Customer and 

Employers. He had been speaker at Town hall of MNC as well as some reputed 

Management colleges. Vivek   with consistently ranked among top performers 

and a benchmark individual, his presentations  and workshops are well known for 

high quality content backed by his unique and engaging  style of delivery. His 

energizing sessions are insightful and stimulate participants to unleash their 

innate energies, explore their potential and create an intense desire for 

performance excellence.  

 

 

 

Vivek is a passionate HR professional experienced in Organization development & 

change management with solid understanding of emotional intelligence, Vivek is a Tech 

savvy Electronics Engineering graduate with HR certification from IIM Lucknow. Vivek 

has over Eighteen years of diversified experience in the top Telecom MNC (Nokia 

Siemens Networks, Huawei Technologies, etc.), Global team, Public sector, Factory 

setup and Education Industry. Vivek has authored international papers in area of 

Performance management and Two Books in IT.  Vivek Trained Employees from , Delhi Metro, 

Hindustan Petroleum, Godrej & Boyce, NIESBUD, Mahagun , RKGIT, Designco  and many others reputed 

organizations. 

 

 

LinkedIn profile: in.linkedin.com/in/vivekksindia/ 

You tube: http://youtu.be/7VmmiF2pAlo 

http://youtu.be/7VmmiF2pAlo
http://www.delhimetrorail.com/
http://www.hindustanpetroleum.com/
http://www.godrejandboyce.com/
file:///D:/vivek/job/Resume/niesbud.nic.in
http://www.mahagun-group.com/
http://www.rkgitw.edu.in/
http://www.lohia-group.com/
http://in.linkedin.com/in/vivekksindia/
http://youtu.be/7VmmiF2pAlo


Participants Remark

This Workshop helped me in knowing my strong and weak performance area .

-Sr. Project Manager, Reliance Telecom 

Workshop enabled me in understanding my real customers and their perception 
points  towards my performance. 

--Sr. Engineer, Tech Mahindra

After this workshop I became more focused on my work with  customer satisfaction 
approach.               -Sr.  Project Lead,  Toshiba 

It was a wonderful learning about my own work area , which made me more customer 
oriented  .               

- Team Lead –iGate Patni
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Contact Us

• Mobile: +91-9871291350

• Email: information@phtechconsultant.com

• Web: www.phtechconsultant.com

mailto:information@phtechconsultant.com
http://www.phtechconsultant.com/
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